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Abstract — Transformational leadership has gained increasing attention in educational research due to its
potential to enhance teacher performance and overall school effectiveness. This study aims to
systematically review the existing literature on transformational leadership in education and examine its
impact on teacher performance across diverse educational contexts. Adopting a systematic literature
review (SLR) approach, this study synthesizes empirical findings from peer-reviewed journal articles
published between 2015 and 2025. The reviewed studies were analyzed thematically to identify dominant
leadership practices, performance outcomes, mediating mechanisms, and contextual variations. The
findings indicate that transformational leadership positively influences teacher performance across multiple
dimensions, including pedagogical effectiveness, professional commitment, instructional innovation, and
collaborative behavior. The impact of leadership is largely indirect, operating through mediating variables
such as job satisfaction, organizational commitment, motivation, and school culture. The review also reveals
that transformational leadership is particularly relevant in developing-country contexts, where adaptive and
visionary leadership helps institutions navigate structural constraints and rapid educational change. Despite
consistent evidence of positive effects, the literature exhibits methodological limitations, including the
predominance of cross-sectional designs and limited attention to contextual diversity and digital
transformation. This study concludes that transformational leadership represents a strategic and sustainable
approach to improving teacher performance. The findings offer theoretical contributions to educational
leadership studies and practical implications for policymakers, school leaders, and future research aimed at
strengthening leadership capacity and educational quality.

Keywords — Transformational leadership, Teacher performance, Educational leadership, School
management, Systematic literature review

INTRODUCTION

Global changes characterized by technological
disruption, increasing social complexity, and rising
demands for educational quality have positioned
educational leadership as a strategic factor in enhancing
educational
institutions are required not only to adapt structurally but

also to undergo cultural

teacher performance. Schools and
transformation through
leadership that can inspire, motivating, and sustainably

empowering educators (Bush, 2020; Hallinger, 2021).

One leadership approach that has received
substantial scholarly attention over the past two decades
is transformational leadership. This leadership model
emphasizes a leader’s ability to articulate a shared
vision, demonstrate moral integrity, and foster both
individual and organizational capacity development
(Bass & Riggio, 2006). Within educational contexts,
transformational leadership is widely regarded as a
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catalyst for creating a supportive work environment that
promotes teacher professionalism and performance.

Teacher performance is a critical determinant of
instructional quality and student learning outcomes. It
encompasses interconnected pedagogical, professional,
social, and personal dimensions (OECD, 2020). A
growing body of research indicates that organizational
factors—particularly the leadership style of school
principals and educational leaders—significantly
influence teachers’ motivation, job satisfaction, and
overall work effectiveness (Leithwood et al., 2020).

In Indonesia and other developing countries,
educational challenges have become increasingly
complex due to disparities in resources, heightened
curricular ~ demands, and  evolving  student
characteristics. Consequently, educational leadership
can no longer be confined to administrative functions but
must adopt a transformational and adaptive orientation.
Studies by Basrowi and colleagues highlight that the
quality of educational management and leadership plays
a pivotal role in fostering innovation and enhancing the
performance of educational human resources (Berkat et
al., 2025).

Empirical evidence consistently demonstrates that
transformational leadership positively affects teacher
performance by strengthening intrinsic motivation,
organizational commitment, and job satisfaction.
However, these findings remain fragmented across
diverse educational contexts, levels of schooling, and
methodological approaches, underscoring the need for a
comprehensive and systematic synthesis of existing
research (Nguni et al., 2006; Leithwood & Sun, 2018).

Basrowi further emphasizes that leadership within
educational organizations should be understood as a
social process shaped by values, culture, and interactions
among institutional actors. Effective leadership not only
influences individual performance but also enhances
overall organizational outcomes by cultivating a
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collaborative work culture oriented toward continuous
learning (Basrowi et al., 2023).

Moreover, recent studies suggest that
transformational leadership is increasingly relevant in
the digital era and amid growing demands for
instructional Educational leaders are

expected to manage change effectively,

innovation.
leverage
technological advancements, and develop teachers’
competencies to adaptability and
competitiveness. This perspective aligns with Basrowi’s
view that visionary and innovative leadership constitutes

ensurce

a key success factor for educational institutions in
contemporary contexts (Berkat et al., 2025).

Despite its recognized importance, empirical
research reports varying results regarding the magnitude
and mechanisms through which transformational
leadership influences teacher performance. Differences
in cultural contexts, educational systems, and mediating
variables—such as job satisfaction and organizational
these

commitment—contribute  to inconsistencies

(Mukti et al., 2024).

Accordingly, a systematic literature review (SLR)
is necessary to map, evaluate, and synthesize empirical
findings on transformational leadership in education and
its impact on teacher performance. The SLR approach
enables researchers to identify recurring patterns,
research gaps, and directions for theoretical and practical
development in educational leadership in a structured
and evidence-based manner (Kitchenham et al., 2009).

This article aims to systematically review the
literature on transformational leadership in education
and to analyze its effects on teacher performance. By
integrating key findings from international and national
studies, including Basrowi’s contributions to
educational management and leadership, this review
seeks to offer both theoretical insights and practical
implications for the development of effective and
sustainable educational leadership.
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MATERIALS AND METHOD

Research Design

This study employs a systematic literature review
(SLR) with a qualitative synthesis approach, designed to
critically analyze and integrate empirical evidence
concerning transformational leadership in educational
settings and its impact on teacher performance. Unlike
empirical field-based studies, this research focuses on
consolidating and interpreting findings from previously
published scholarly works to generate a comprehensive
and theoretically grounded understanding of the topic.

The SLR approach was selected because it allows
for a transparent, replicable, and structured examination
of research trends, theoretical perspectives, and
empirical outcomes related to leadership practices in
education. This method is particularly appropriate for
identifying dominant constructs, mediating mechanisms,
variations teacher

and contextual influencing

performance across different educational systems.

Review Protocol and Search Strategy
The review process followed a structured protocol
adapted from established systematic review guidelines.
Academic articles were retrieved from major
international databases, including Scopus, Web of
Science, ERIC, and Google Scholar. The search strategy
combined keywords and Boolean operators such as:
1. transformational leadership
educational leadership

2

3. teacher performance

4. school leadership effectiveness
5

instructional leadership and motivation

To ensure relevance and academic rigor, only
peer-reviewed journal articles published between 2015
and 2025 were considered. Reference lists of selected
articles were also examined to identify additional
relevant studies through backward citation tracking.

Asian Journal of Multidisciplinary Studies
Vol. 8, No. 1, (2025)

ISSN 2651-6691 (Print)

ISSN 2651-6705 (Online)

Inclusion and Exclusion Criteria
The selection of studies was guided by clearly

defined criteria. Articles were included if they:

transformational

1. Examined leadership  within

educational institutions (schools, colleges, or
universities);

2. Explicitly analyzed teacher performance or closely
related outcomes such as job satisfaction,
commitment, motivation, or  instructional
effectiveness;

3. Employed empirical research designs (quantitative,
qualitative, or mixed methods);

4. Were published in English-language peer-reviewed
journals.

Studies were excluded if they focused on non-
educational sectors, lacked empirical evidence, or
discussed leadership styles without explicit reference to
transformational leadership or teacher-related outcomes.

Data Extraction and Organization
Relevant information from each selected study
was systematically extracted using a standardized data
extraction matrix. The extracted data included:
1. Author(s) and year of publication

2. Country and educational context

3. Research objectives and design

4. Key leadership dimensions examined

5. Teacher performance indicators

6. Main findings and theoretical contributions
This structured extraction process ensured

consistency and facilitated comparative analysis across
studies.

Analytical Framework

Data analysis was conducted using thematic
synthesis, enabling the identification of recurring
patterns, conceptual relationships, and explanatory
mechanisms. The analysis focused on mapping how
transformational ~ leadership  practices—such  as
inspirational motivation, individualized consideration,
intellectual stimulation, and idealized influence—affect

various dimensions of teacher performance.
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Themes were generated inductively and refined
iteratively through constant comparison across studies.
Particular attention was given to identifying mediating
variables (e.g., job satisfaction, organizational
commitment, professional development) and contextual
moderators (e.g., school culture, policy environment,
and national education systems).

Validity and Reliability of the Review

To enhance the credibility and reliability of the
review, several strategies were employed. First,
transparent documentation of search procedures and
selection criteria was maintained. Second, multiple
readings of the selected articles were conducted to
ensure accurate interpretation of findings. Third, cross-
study comparisons were used to validate thematic
consistency and identify contradictions or research gaps.

Ethical Considerations

As this study is based exclusively on secondary
data from published literature, it did not involve human
participants or require ethical clearance. Nevertheless,
ethical research practices were upheld by ensuring
accurate citation, avoiding misrepresentation of original
findings, and maintaining academic integrity throughout
the review process.

Methodological Contribution

By synthesizing empirical evidence across
diverse educational contexts, this methodological
approach provides a robust foundation for understanding
the mechanisms through which transformational
leadership influences teacher performance. The findings
of this review are expected to inform future empirical
research, leadership training programs, and policy
development aimed at strengthening educational
leadership and improving teacher effectiveness.
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RESULTS AND DISCUSSION

Result
Patterns of Transformational Leadership Practices
in Educational Settings

The  systematic  review  reveals  that
transformational leadership in educational institutions is
consistently characterized by four dominant dimensions:
idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration. Across
diverse educational contexts, leaders who embody these
dimensions tend to shape positive organizational
support
instructional improvement (Berkat et al., 2025).

climates that teacher engagement and

Several studies emphasize that inspirational
motivation emerges as the most frequently reported
leadership practice, particularly in schools undergoing
reform or facing resource constraints. Leaders who
articulate a clear vision and align it with shared
educational values are more effective in mobilizing
teachers toward collective goals (Basrowi & Utami,
2023).

Intellectual stimulation is also identified as
critical leadership behavior, encouraging teachers to
rethink instructional practices and adopt innovative
pedagogical approaches. This pattern is particularly
evident in institutions integrating digital learning and
technology-enhanced instruction (Junedi et al., 2024).

Individualized consideration appears prominently
in studies highlighting professional development and
mentoring. Leaders who recognize teachers’ individual
needs and career aspirations contribute to stronger
professional identity and sustained instructional
commitment (Putro et al., 2024).

In developing-country contexts, transformational
leadership is often intertwined with adaptive leadership
practices. Leaders are required to balance vision-driven

change with contextual sensitivity, especially in
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environments with limited infrastructure and policy
instability (Basrowi et al., 2023).

The review also indicates that transformational
leadership practices are increasingly linked with
collaborative decision-making. Leaders who foster
participatory cultures enable teachers to take ownership
of instructional improvement processes (Syabarrudin et
al., 2023).

Several studies note that leadership practices are
mediated by school culture. Transformational leadership
tends to be more effective in institutions with open
communication, trust, and shared accountability norms
(Ulpah et al., 2023).

Overall, the reviewed literature demonstrates that
transformational leadership in education is not a single
behavioral construct, but a dynamic combination of
vision, support, innovation, and relational engagement
shaped by institutional context.

Impact of Transformational Leadership on Teacher
Performance Dimensions
Findings across the reviewed studies consistently

show that transformational leadership positively
influences  teacher  performance.  Performance
improvements are reported across pedagogical
competence, instructional effectiveness, classroom

management, and professional responsibility (Mukti et
al., 2024).

Pedagogical performance is particularly enhanced
when leaders provide intellectual stimulation and
encourage reflective teaching practices. Teachers
working under transformational leaders demonstrate
greater instructional creativity and learner-centered
approaches (Maselia et al., 2025).

Professional performance, including commitment
to continuous learning and curriculum development, is
also significantly influenced by leadership practices.

Asian Journal of Multidisciplinary Studies
Vol. 8, No. 1, (2025)

ISSN 2651-6691 (Print)

ISSN 2651-6705 (Online)

Leaders who model lifelong learning foster similar
behaviors among teachers (Basrowi et al., 2024).

Several studies indicate that transformational
leadership strengthens teachers’ social competence,
particularly collaboration and collegiality. Enhanced
teamwork contributes to improved instructional
coordination and student support systems (Komalawati
et al., 2025).

Teacher performance is further reinforced through
improved work discipline and task responsibility.
Leadership practices emphasizing accountability and
ethical conduct contribute to consistent instructional
delivery (Putro et al., 2024).

The review highlights that transformational
leadership indirectly affects performance by reducing
work-related stress and burnout. Supportive leadership
promote psychological safety and
resilience among teachers (Tonich & Basrowi, 2022).

environments

In early childhood and primary education settings,
leadership influence is particularly visible in classroom
management and instructional adaptability, reflecting
the importance of close leader—teacher interaction
(Yusuf & Basrowi, 2023).

Overall, the evidence confirms that
transformational leadership contributes to
multidimensional improvements in teacher performance

rather than isolated performance indicators.

Mediating Mechanisms Linking Leadership and
Teacher Performance

The reviewed literature identifies several
mediating variables that explain how transformational
leadership influences teacher performance. Among
these, job satisfaction is the most consistently reported

mediator (Mukti et al., 2024).

Leaders who provide recognition, support, and

autonomy  significantly enhance teachers’ job
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satisfaction, which in turn translates into higher
instructional effectiveness and commitment (Permata et
al., 2023).

Organizational commitment is another critical
mediating factor. Transformational leadership fosters
emotional attachment and loyalty to institutions,
strengthening teachers’ willingness to exceed formal job
requirements (Syabarrudin et al., 2023).

Motivation—particularly intrinsic motivation—
emerges as a central psychological mechanism. Leaders
who emphasize meaningful work and professional
growth enhance teachers’ internal drive to perform
(Basrowi et al., 2022).

Several studies highlight the mediating role of
professional development opportunities. Leadership
practices that support training and innovation amplify
the impact of leadership on performance outcomes
(Junedi et al., 2024).

School culture also functions as a collective
mediator. Transformational leadership shapes norms of
collaboration and improvement that
indirectly elevate teacher performance (Ulpah et al.,
2023).

continuous

In digitally oriented schools, digital literacy and
adaptability act as emerging mediators linking
leadership to instructional performance (Aliyyah et al.,
2024).

Collectively, these findings suggest that the
influence of transformational leadership on teacher
performance  operates  through  interconnected
psychological, organizational, and cultural mechanisms
rather than direct managerial control.

Contextual Variations and Research Gaps in
Transformational Leadership Studies

The review identifies substantial contextual
variation in how transformational leadership affects
Cultural norms,

teacher performance. governance
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structures, and policy environments shape leadership
effectiveness (Basrowi & Utami, 2021).

In Indonesian educational contexts, leadership
impact is often moderated by resource availability and
bureaucratic constraints. Leaders are required to
demonstrate high adaptability to sustain performance
improvements (Basrowi et al., 2023).

Comparative studies indicate that leadership
effects are more pronounced in private and autonomous
schools than in highly centralized public institutions
(Waluyo & Basrowi, 2024).

The review also reveals methodological gaps.
Most studies rely on cross-sectional survey designs,
limiting causal inference regarding leadership—
performance relationships (Mukti et al., 2024).

Qualitative and longitudinal studies remain
underrepresented,  particularly  those
leadership processes over time and during institutional
change (Daniel & Basrowi, 2022).

exploring

Few studies explicitly integrate  digital
transformation into leadership-performance models,
despite growing evidence of technology’s role in

instructional change (Junedi et al., 2024).

Another notable gap concerns teacher diversity.
Limited attention has been given to how leadership
affects teachers across career stages, disciplines, and
employment status (Tonich & Basrowi, 2022).

Overall, the findings indicate that while
transformational leadership is widely associated with
improved teacher performance, future research should
adopt more diverse methodologies and contextual lenses
to deepen theoretical and practical understanding.

Discussion
The findings of this systematic literature review
confirm that transformational leadership plays a central
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role in shaping teacher performance across diverse
educational contexts. The reviewed studies consistently
demonstrate that leadership practices emphasizing
vision, inspiration, and individualized support contribute
to improved instructional quality and professional
engagement among teachers. This reinforces the
argument that leadership in education should be
understood as a strategic and developmental function
rather than a purely administrative role (Berkat et al.,
2025).

One key insight emerging from the review is that
transformational leadership exerts its strongest influence
when it is embedded within a supportive organizational
culture. Leaders who successfully align institutional
values with shared educational goals are more likely to
collaboration, and sustained teacher
This finding aligns with Basrowi’s

foster trust,
commitment.
perspective that leadership effectiveness is inseparable
from cultural and social processes within organizations
(Basrowi et al., 2023).

The positive relationship between
transformational leadership and teacher performance is
particularly evident in dimensions related to pedagogical
innovation and instructional adaptability. Studies
indicate that teachers working under transformational
leaders are more inclined to experiment with new
teaching strategies and learner-centered approaches.
This pattern reflects the role of intellectual stimulation
in encouraging reflective practice and continuous
professional growth (Junedi et al., 2024).

Another important aspect highlighted in the
literature is the role of individualized consideration in
enhancing teacher motivation and professional identity.
Leaders who recognize individual teacher needs and
provide mentoring support contribute to higher levels of
job satisfaction and performance. This finding resonates
with empirical evidence showing that leadership support
strengthens teachers’ psychological engagement with
their work (Putro et al., 2024).
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The review also reveals that transformational
leadership indirectly improves teacher performance
through mediating variables such as job satisfaction and
organizational commitment. Teachers who perceive
their leaders as supportive and visionary tend to develop
stronger emotional attachment to their institutions,
which in turn enhances instructional effectiveness.
Similar mechanisms have been identified in studies
examining commitment and work discipline in
educational settings (Permata et al., 2023).

In the Indonesian context, transformational
leadership appears particularly relevant due to systemic
challenges such as resource limitations and bureaucratic
constraints. The literature suggests that adaptive and
visionary leadership enables schools to navigate these
challenges while maintaining teacher performance and
morale. Basrowi and colleagues emphasize that
leadership adaptability is a critical factor in sustaining
educational quality in developing-country contexts
(Basrowi & Utami, 2021).

The findings further indicate that transformational
leadership contributes to the development of
collaborative professional communities among teachers.
Leaders who promote participation and shared decision-
making create environments where teachers feel
empowered to contribute beyond their formal roles. This
collaborative dynamic has been shown to enhance both
individual and collective performance (Syabarrudin et
al., 2023).

Digital transformation emerges as an increasingly
important contextual factor influencing leadership
effectiveness. Studies reviewed in this SLR highlight
that transformational leaders who embrace technology
and support digital competence development among
teachers are better positioned to enhance instructional
performance. This supports the argument that leadership
in the digital era must integrate technological vision with
pedagogical leadership (Aliyyah et al., 2024).
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Despite the overall
transformational leadership,

variations in effect size across educational levels and

positive impact of

the review identifies
institutional types. Leadership influence tends to be
more pronounced in institutions with greater autonomy,
where leaders have flexibility to implement vision-
driven change. This observation aligns with findings
from studies comparing centralized and decentralized
educational governance structures (Waluyo & Basrowi,
2024).

The review also highlights the role of leadership

in  mitigating  teacher stress and  burnout.
Transformational leadership practices that emphasize
emotional support and recognition contribute to a
healthier work environment, which ultimately supports
sustained performance. This finding is consistent with
research linking supportive leadership to teacher

resilience (Tonich & Basrowi, 2022).

Another notable finding is the limited integration
of longitudinal perspectives in existing studies. Most
reviewed research relies on cross-sectional designs,
which constrain understanding of how leadership
influences teacher performance over time. Basrowi’s
earlier work underscores the importance of examining
leadership as a dynamic process that evolves alongside
organizational change (Daniel & Basrowi, 2022).

The discussion also reveals that teacher
performance outcomes are shaped by the interaction
between leadership and professional development
opportunities. Leaders who actively support training and
learning innovation amplify the positive effects of
transformational leadership on instructional quality
(Basrowi et al., 2024).

In early childhood and primary education settings,
leadership influence appears more direct due to closer
Studies
leadership behaviors in these contexts strongly affect
classroom management and instructional consistency,

leader—teacher interaction. suggest that
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reinforcing the importance of relational leadership in
smaller educational units (Yusuf & Basrowi, 2023).

Although transformational leadership is widely
associated with positive outcomes, the review identifies
gaps related to teacher diversity. Limited attention has
been given to differences in career stages, employment
status, and disciplinary backgrounds. Addressing this
gap could enrich understanding of leadership
effectiveness across heterogeneous teaching populations
(Mukti et al., 2024).
underscores  that

Overall, this discussion

transformational ~ leadership  enhances  teacher
performance through complex and interconnected
pathways involving motivation, commitment, culture,
and professional learning. The synthesis of findings,
including contributions from Basrowi and colleagues,
suggests that future research should adopt more nuanced
methodological approaches to capture the dynamic and

contextual nature of leadership in education.

CONCLUSION AND RECOMMENDATION

This systematic literature review demonstrates
that transformational leadership plays a decisive role in
enhancing teacher performance across various
educational contexts. The synthesis of empirical studies
confirms that leadership practices characterized by
inspirational

intellectual stimulation,

individualized consideration, and ethical role modeling

vision,

consistently contribute to improvements in pedagogical
effectiveness,  professional
instructional quality.

commitment, and

The findings further indicate that the influence of
transformational leadership on teacher performance is
largely indirect, operating through mediating
mechanisms such as job satisfaction, organizational
and collaborative school

culture. These mechanisms highlight that leadership

commitment, motivation,

effectiveness is not solely determined by managerial
authority but by the leader’s capacity to foster
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meaningful relationships, professional growth, and
shared organizational values.

In developing-country contexts, including
Indonesia, transformational leadership emerges as
particularly relevant in addressing systemic challenges
such as resource limitations, bureaucratic rigidity, and
rapid educational change. Leaders who adopt adaptive
and visionary approaches are better positioned to sustain
teacher performance and institutional resilience.
Overall, this review reinforces the view that
transformational leadership is a strategic and sustainable
approach for improving teacher performance and
advancing educational quality.

Recommendations

Based on the synthesized findings, several
recommendations are proposed. First, educational
policymakers should prioritize the integration of
transformational leadership principles into leadership
development and certification programs for school
principals and educational administrators. Emphasizing
vision-building, ethical leadership, and teacher
empowerment can strengthen leadership capacity across
educational systems.

Second, school leaders are encouraged to adopt
participatory and supportive leadership practices that
promote teacher autonomy, professional collaboration,
and continuous learning. Creating a positive
organizational culture that values innovation and shared
responsibility can amplify the impact of leadership on
teacher performance.

Third, professional development programs for
teachers should be aligned with leadership initiatives to
ensure coherence between institutional vision and
instructional practice. Leaders should actively facilitate
access to training, mentoring, and digital competence
development to enhance instructional adaptability in the
evolving educational landscape.
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Fourth, future research is recommended to
employ longitudinal and mixed methods designs to
better capture the dynamic and causal relationships
between transformational leadership and teacher
performance over time. Greater attention should also be
given to contextual factors such as school level,

governance structure, and teacher diversity.

Finally, researchers are encouraged to expand
leadership ~ studies by  incorporating  digital
transformation and emerging educational challenges
into leadership-performance frameworks. Such efforts
will contribute to a more comprehensive understanding
of how transformational leadership can support
sustainable educational improvement in diverse and

changing contexts.
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